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1.  Ob6wmwue nonoxenus

L1 Tlonowenne o0 KmoueBBIX MoKasareasx HOOPEKTHBHOCTH  JIeSTENbHOCTH
NEJarorHieckuX  pabOTHHKOB — MYHHLUMNAIBHOrO  OIO/UKETHOIO  AOMIKOIBHOIO
obpaszosaresbioro yupexaenus «/lerckuii cax No2y (nanee-Tlonoxkenne) paspaboTaHo
B COOTBETCTBHUHM C 3aKOHOAATEILCTBOM PO,

1.2, Tepmunsl, nucnosibsyemsie B [TonoxkeHu.

IDPEKTHBHOCTD JCATCILHOCTH - OLCHKA JIOCTIDKEHHS [1€JaroroB 00pa3oBaTenbHOl
OpraHu3alMy MOCTaBJSHHBIX HEei 1 3a1a4.

Cuctema MOTHBaUMH - (OPMbI HEMATEPHATLHOIO CTHMYJTMPOBAHHS, OCYILECTBISEMbIE
MBJIOY  «Jlerckmii cax  Ne2» B OTHOIIGHHM TIEJarOrHYecKHX paboTHUKOB
MYHHLIHTIATBHOrO 00pa3’oBaTeAbHOrO yupekK/ICHUs (Janee-Nejaroru) no pesyabraram
3 EKTHBHOCTH JEATETLHOCTH.

Kimouesbie nokazarens s¢dexrusioctn (KPI - Key Perfomance Indicator) -
KO/IMYECTBEHHBIE [10KA3aTe/H, [03BOISIOUIME OLUCHNTh PPEKTHBHOCTL ASHTEILHOCTH
MEJarornyeckux  pabOTHMKOB  MYHHIMNILHONO  OIO/UKETHOrO  JOIIKOJBHOIO
oOpasoBarebHOro yupexkaeuns «Jlerckuii can Ne 2»,

1.3. Kumouessie  mokasarein  3(PQEKTMUBHOCTH  NEAArorMdecKMX  paGOTHHKOB
paspaboTaHbl Ha OCHOBE aHaIW3a CTPATErHUECKHX lejieil M 3a1ay oOpazoBaTe/bHOI
OpraHu3aLHH.

1.4, Ouenka 10CTIOKEHHS KTOYEBbIX MOKasaTeeil H3PPEKTHBHOCTH TPOH3BOANTCS 110
OKOHYAHHH K&KJI0ro OT4eTHOro nepuona. OTyeTHblii NEpHOJl PaBEH KaJiCHAAPHOMY
roay.

1.5. Perynsipubiif nepecMoTp M aKkTyaiusalus CHCTEMbl KJIOYEBBIX MOKasarejeii
IPPEKTHBHOCTH OCYILIECTBAsETCS He peske, ueM | pa3 B 2 roja.

Koutpoms '3a  CBOEBPEMEHHOCTBIO  AKTYAIM3ALMM  KIIOYEBBIX  nokasareieit

ypdextusHoCTH OCymecTraseT anmunrcTpammeii MBJIOY «Jlerckuii can Ne 63».

28 [le,1H H NPHHIHNDBI CHCTEMBI MOTHBANHH

2.1. lembio  cHCTEMBI  MOTHBALMM  SIBASETCS  NOBBINEHHE  PDEKTHBHOCTH
ACATEILHOCTH [1€1ar0roB, a Kak c/Ie/ICTBHe H 00pa3oBarTe/ibHOI OpraHu3alim B 1EJ10M.
2.2, TlocrasjieHHas uedb JOCTHraeTCsi 4epe3 CO3AaHME M BHEJPEHHE TNPHHIATIOB
MOTHBALIMH:

2.2.1. IlpuHIMN KOMIIEKCHOCTH

CucremMa MOTHBAUMHM  Npe/CTaBiseT CO0OM  COBOKYMHOCTH (JOPM M METOIOB
CTHMYJIMPOBAHHSA Me1aroru4ecknx paboTHUKOB (HeMaTepruaibHbie (POPMbI MOOLIPEHHS
Haka3aHus ).

2.2.2. [1puHimn cooTBeTCTBHS

[IpumensieMas B COOTBETCTBMM C HacTOAmMM [lojoKeHHEM CHCTEMa MOTHBALMH
HANPAMYIO 3aBHCHT OT Pe3yIhTaTOB JIEATE/IbHOCTH TE/IaroroB 3a OTHYETHbIN MepHojI.
2.2.3. IlpuHUMIT OTKPBITOCTH



1.  Obmmue nonoxenns

1.1. Tlonoxenune o0 KmOYeBBIX nNoKazaTensxXx OSQGEKTUBHOCTH  EATEILHOCTH
nearorH4eckux  paboTHHKOB ~ MYHHMUMIAJIBHOIO  OKO/DKETHOrO  JOMMIKOIBHOIO
obpasosarensHoro yupenaenus «Jlerckuit can Ne2» (nanee-Ilonoxenune) paspaborano
B COOTBETCTBHH C 3aKOHOZAATeNBCTBOM PO,

1.2. Tepmunsl, ncrionbsyemsie B [TonoxeHuH.

D PeKTHBHOCTD IEATENBHOCTH - OLEHKA MOCTHXKEHHS MeAaroroB obpa3oBaTesbHOM
OpraHu3aluy NOCTaBACHHBIX Llefeil | 3a/1ay.

Cucrema MoTHBaUMH - (OPMbI HEMATEPHATHLHOIO CTHMYJIHPOBAHHS, OCYLIECTBISAEMbIE
MBJIOY  «Jlerckuii cag Ne2» B OTHOIIGHMH [elarOrMyeckux paboTHUKOB
MYHHIHNAIBHOr0 00pa3oBaTeNbHOro0 yupexaeHus (Aanee-nejarord) mo pesynbTaraM
3¢ peKTHBHOCTH IeATeTBHOCTH.

Kmouessie mnokasatens sddextusioctn (KPI - Key Perfomance Indicator) -
KOJMYECTBEHHbIE MMOKA3aTeNnH, MO3BOJIAIONINE OLEHHTH YPPEKTHBHOCT AEATENbHOCTH
MeJlaroruueckux  paGOTHMKOB  MYHHLHMNAZBHOrO  OIOUKETHOrO  JOMIKOABHOTO
oOpasoBaTenbHOro yupexaenus «Jlerckuii can Ne 2»,

1.3. Kmouesble nokaszatenu  >(pQeKTUBHOCTH  neJaroruyeckux  pabOTHUKOB
pazpaboTaHbl Ha OCHOBe aHAlIM3a CTpaTerMyeckHx Leneil W 3ama4 oOpa3zoBaTelbHOM
OpraHu3aluy.

1.4. Onenka JOCTHKEHHS KIIOYEBBIX MOKasaTesnel 3)(EeKTHBHOCTH NPOU3BOJHTCS MO
OKOHYaHMM KaXAO0ro oTyeTHOro nepuoja. OT4eTHBI nepHoA paBeH KalleHJapHOMY
rojy.

1.5. PerynapHeii mnepecMOTp W axkTyaIH3alUs CHCTEMBI KIIOYEBBIX TNOKasaTenei
2 (eKTHBHOCTH OCyIUECTBIAETCA He pexe, 4yeM | pa3s B 2 roja.

KoHTpons! 3a  CBOEBPEMEHHOCTBIO  AKTYAIM3alUMH  KIIOYEBBIX  IOKasaTesneil
sdpdexTuBHOCTH OcymiecTBaseT anmunncTpaune MBJIOV «Jlerckuii can Ne 63».

2. Uean H NpHHUHIBI CHCTEMb] MOTHBALIHH

2.1. llensio cucTeMBI  MOTHBALMM  SBISETCA  MOBBIMIEHHE  3(D(PEKTHBHOCTH
NeATeNbHOCTH Nearoros, a Kak ciejacTsue 1 odpa3oBarTebHON OPraHU3alHy B LIEJIOM.
2.2. [TlocraBneHHas uenb JOCTHraeTcs uepe3 CO3AaHHE H BHEIpEHHE NPHHLMITOB
MOTHBALIUH:

2.2.1. IIpyHIMIT KOMILTEKCHOCTH

Cucrema MoTHBauud npejacrasaser coGoH COBOKYNHOCTE (GopM M METOJOB
CTUMYJIHPOBAHHSA MeAarorndeckux paboTHUKOB (HeMaTepHalbHble (JOPMBI MOOLIPEHHS H
HAKa3aHus).

2.2.2. TIpHHIMIT COOTBETCTBHA

[Tpumensiemas B cooTBeTcTBHHM ¢ HacrosiuMm [JonokeHHeM cHcTeMa MOTHBAIHH
HANPSMYIO 3aBHCHT OT Pe3yJIbTaTOB JEATENbHOCTH 11eIaroroB 3a OTYETHBIH NEPHOL.
2.2.3. IlpuHUMN OTKPBITOCTH



CucreMa MOTHMBalMM OTKphITA M [OHATHA [ejaroraM, CYyIIECTBYeT 4YeTKO
MPOCIEKHUBAIOIIAACT B3aUMOCBA3b MEXKIY 3QGEKTHBHOCTBIO JeATEIbHOCTH M€/1aroros 1
CHCTEMO#i MOOLIPEHNH, HaKa3aHHHA.

2.2.4. TIpyHLHKT peryaspHOCTH

Ouenka 3(PEKTHBHOCTH AeATeIbHOCTH NeIaroruieckux pabOTHHKOB MPOM3BOJANTCH HA
peryIspHOi OCHOBE, B KOHLIE KaK/IOro OTYETHOrO NepHoa.

2.2.5. TlpuHumn cnpaBeIHBOCTH

[lpn ocymecTBleHHH OLEeHKH 3((EeKTHBHOCTH MACATE/]bHOCTH MEJaroros B pacyer
NPUHAMAIOTCS BCe OOCTOATENHCTBA M (AKTOPhI, HMEBIIME MECTO OBITE B OTYETHOM
nepHoe.

3. Cucrema MOTHBAlHH

3.1. CucTeMa HeMaTepPHATBHOTO CTHMY/IHPOBAHHUS BKIIOYaeT B cebsi:

- o0bsBiIeHHe 61aroapHOCTH;

- HarpaxKieHue G1arofapCTBEHHBIMH MTHCBMAaMH, MOYETHBIMH rPaMOTaMH, 3HaKaMH
OTJIHYHS; )

- 1103/IpaBJICHKE C Ipa3iHHKaMH, 3HAYHMbIMH COOBITHAMH OT JIHIa OPraHU3allHH;

- NPHCBOEHHE 3BAHMA JIYHLIEro 10 NPO(ECcCHH;

- uHble POPMBI HEMATEPHAJILHOTO CTUMY/THPOBAHHA.

PelieHre O HEMATePHANTLHOM CTHMYJIHPOBAHHH TNPHHUMAETCS aJMHHHCTpAlHEH
MBJI0OV «Jletckuii cag Ne2y.

4. Tlpoueaypa npoBejieHHsl OUeHHBAHHS
4.1. Ouenupanue >(Q(EKTHBHON  JEATEJBHOCTH  NENAroruyeckux pabOTHHKOB
o6pa3oBaTenbHOM OpraHM3alyH, MPOBOAMTCA OAWH pas B KaleHIapHsli oA
(npunoxenus Ne 1).
- Camooterka ¢ 15 Hos6ps 10 15 aexabpsi KKI0ro KajleHAapHoro roja.
- O1ienka dKkcnepra co 2 aekabps 10 15 aexabps (BK/IHOYHTENBHO).
- JlokyMeHTbl HeOOXOAMMO IPE/ICTABIATE B aAMHHHCTPALIHMIO
MBJIOY «Jlerckuii cax Ne2» BMecTe ¢ OLEHOYHBIM JIHCTOM.

. R ZakM0uHTe/IbHBIE MOJTOKEHHH

5.1. Hacrosiee NoJoKeHHe BBOJUTCH B JeHCTBHE C MOMEHTA YTBEPKICHHA rfpuxaaom
no MBJIOY «/lerckuii cag Ne2» r. Maxaukainsl.

5.2. W3MeHeHHs M JOMONHEHHs K HacTosiemy [lonoxeHHIo MPHHUMAKOTCA B CIIyHasX
M3MEHEHHS OpraHM3allHOHHO-TIPABOBON CTPYKTYPhl OpraHH3allMH, CTPATErHH pa3sBHTHA.



